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Introduction

Microsoft 365 Copilot marks a major stride in intelligent productivity.
Harnessing Al capabilities, Copilot streamlines workflows, boosts
collaboration, and empowers users to excel.

Highlights

Envision — High impact use
case mapping to maximise
Return On Investment.
Maximising Microsoft 365 Copilot benefits while ensuring security and
smooth adoption demands a carefully planned strategy. This services helps
uncover key insights to ensure readiness for Microsoft 365 Copilot including:

Assess — Expertise help in
validatingand planning
readiness. o _ ,
» The organisational value of Microsoft 365 Copilot.

Protect Data — Understand « Ensuring data is secure and compliant while using Microsoft 365
data identification, Copilot.

sl Foyeia s » Empowering your organisation to use M365 Copilot confidently and

effectively.

Empower — Drive adoption
for Microsoft 365 Copilot.

87% of leaders believe Al will give their organisation a competitive edge.
Are you M365 Copilot ready?

Methodology

Microsoft 365 Copilot Readiness service enables your organisation to understand the value of Microsoft
365 Copilot with use persona mapping to maximise benefits. The output of the service provides
recommendations for your journey to adopting Microsoft 365 Copilot.

Discover Define Recommend

The output of this activity is a
concise roadmap that includes:

The purpose of the initial During subsequent workshop(s)
workshop is to understand the our specialists will work with you

value of Copilot, including; to: . Best practice for managing data

lifecycle, access and security
while using Copilot.

« Tenant assessment and technical
pre-requisite validation.

+ Identify which users and
workloads maximise

benefits.

+ Understand your specific data + Enabling Copilotin your

+ Licensing cost analysis
and TCO modelling.

* Your current readiness for
Microsoft 365 Copilot.

Customer Success Services

compliance and security
requirements.

+ Understandyour user profiles
and users for a new way of
working.

Microsoft 365 apps and
services.

- Change management strategy

to drive awareness, engagerment
and adoption of Copilot.

0115 846 4000

Get in touch

Contact your account manager.

outcomes@xma.co.uk
WWW.Xma.co.uk

View our full range of Assessment, Advisory, and

Innovation services.
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